
                        Regular Meeting 
   NOVEMBER 19, 2018                                     

No meeting was held in October due to an oversight of Recording Secretary 
PRESENT:  
Henry Mayerfeld 
Lou Vasile 
Pat Heer  
Ryan Clarke 
Linda Kurtz, Fire Chief 
Sandy Comparri, Recording Secretary/Treasurer 
 
ABSENT:  
Elbert Johnson 
 
AUDIENCE: 
Ron Petrosky 
Henry Ludwigsen 
 
The vouchers were reviewed.  Both the checks and the vouchers were signed by the Commissioners. 
 
Henry Mayerfeld called the meeting to order at 7:31 PM.  Henry recognized Henry Ludwigsen from 
Bowman and Company.  
 
The sunshine law was read. 
 
2017 Audit: 
The audit document was reviewed and explained by Mr. Ludwigsen.  There were no questions by the board 
members.   
 
The Schedule of Financial Statement Findings:  
No deficiencies were found. 
 
Summary Schedule of Prior Year Audit Findings:  
No deficiencies found. 
 
The Commissioners approved the audit for 2017 and the findings with a motion by Pat Heer and seconded 
by Lou Vasile.   
 
Vote: 
Lou Vasile Y 
Pat Heer Y 
Henry Mayerfeld Y 
Ryan Clarke Y 
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The documents for the state were signed by Lou Vasile, Commissioner’s Secretary and the Audit Review 
Certificate was signed by all board members present. 
 
Resolution 2018-20 Approval of 2019 Budget: 
Mr. Ludwigsen then moved on to the budget for 2019.  The Annual Budget as introduced reflects Total 
Revenues of $201,227.00, which includes an amount to be raised by taxation of $200,265.00, and Total 
Appropriations of $201,227.00. 
 
The cap increase for 2019 is $ 3,927.00.  The Recording Secretary suggested putting this amount on line 
item 405, Vehicle Maintenance.  
 
A resolution was made by Pat Heer and seconded by Lou Vasile to introduce an increase to the budget of 
$3,927.00 for a Total Appropriations of $201,227.00. 
Vote: 
Lou Vasile Y 
Pat Heer Y 
Henry Mayerfeld Y 
Ryan Clarke Y 
 
The Recording Secretary will be sure to get the introduction of the budget and the Audit summary into the 
paper.  The Voting on the budget will be at the next meeting December 17, 2018 as long as the notice is 
published in time. 
 
Bid for Solar Panels: 
The bids for the Solar Panel installation were due on October 16, 2018.  Both Henry Mayerfeld and the 
Recording Secretary, Sandy Comparri were at the Firehouse for this deadline.  No bids were received by 
mail.  Only one bidder, RCL Enterprises, came in and delivered completed paperwork for the project.  The 
bids were announced closed before Henry and Sandy left the station.   
 
Lou Vasile and Henry Mayerfeld reviewed the bid received from RCL Enterprises.  RCL Enterprise is the 
company whom did the work up for the specifications and installation of the Solar Panels System.  
 
The approval for RCL had been voted on at the July 23 meeting. The paperwork submitted by RCL 
Enterprises was complete. The bid amount is $ 73,040.00.  This is $100.00 cheaper than the price originally 
given.   
 
RCL Enterprises has agreed to provide and install the following to Norma Fire Company at 160 Almond 
Road, Norma, NJ: 
 

1. 30.000 kW DC rated ground mounted Solar Photovoltaic Power System, designated as “The 
System”.  

2. The System will include: 
 100 Jinko high efficiency solar panels @ 300 DC watt 
 100 Enphase, IQ6, 230.0W inverters 
 Solar Racking System 
 All wiring lugs and conduit of the basic system 
 All construction permits as required by the local authorities. 

 
3. RCL will have The System delivered to the site and installed, including all items in #2, for a 

complete solar Photovoltaic power system.   
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The payments are as follows: 
$1000.00 - Payment to start the paperwork. 
$ 36,520.00 – After contracts are completed and signed. 
$ 29,216.00 – Final payment, after all work is completed and inspected. 
 
The project should be completed within 9 months to 1 year. 
 
Eric Krise will do the electrical work on the project.  Lou Vasile had him sign a contract.  
 
Lou Vasile requested a check from the Recording Treasurer in the amount of $1000.00 on November 14, 
2018.   
 
Lou Vasile picked up the check and delivered it to RCL Enterprises so the paperwork with the township 
could be started. 
 
Minutes for September 17, 2018:  
The minutes for September 17, 2018 were reviewed and approved on a motion by Lou Vasile and seconded 
by Pat Heer. 
 
Vote: All in favor 
 
Ryan Clarke confirmed with the board members the job of the Commissioners is to approve the purchases 
made by the Fire Company. This was confirmed by Henry Mayerfeld and Lou Vasile. 
 
Treasurers Report for November 19, 2018: 
The following invoices were added to the report: 
Lou Vasile, repair of chain saw and Ring.com (Cloud Service), $125.00 
Vineland Auto Electric, batteries, $628.25. 
 
The Treasurer’s Report was reviewed by the Commissioners.  The report was approved on a motion by Lou 
Vasile and seconded by Pat Heer. 
 
Vote: All in favor 
 
Transfer of funds into a Certificate of Deposit: 
The Certificate of Deposit in Capital Bank matured on October 9, 2018.  It was already discussed and voted 
on at the June 11, 2018 meeting to have Henry open another Certificate of Deposit when he thought the 
interest was at a good rate.  
 
October 12, 2018 Henry Mayerfeld closed the COD at Capital Bank.  The amount the certificate was 
opened with was $203,858.34.  The closing amount was$ 216,645.26.  Henry put $70,010.27 in the saving 
account at Capital Bank to be used for the purchase of the solar panels.  He opened another COD in the 
amount of $146,645.26.    The interest rate on this COD is 2%; maturing April 12, 2020. 
 
November Transfers: 
The Recording Treasurer gave out a spreadsheet of the expenditure for the year.  As in the past she will 
wait until the end of November so all the bills are in before moving money around.  She will supply a new 
report in December for the Commissioners review and approve. 
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New Marquee: 
Lou got a few verbal estimates for the sign replacement which would not include masonry work: 

 Effective Sign Works – $24,000.00 to $40,000.00. 
 Parrish Signs – $29,000.00 to $30, 000.00. 
 Jim Signs – never showed up to look at the job and give an amount. 
 The sign business on Alvine Road stopped and gave an estimate of $15,000.00 for a digital sign that 

could be remotely interfaced with the computer in the Chief’s office.   
He looked at the masonry work holding the sign and suggested to Lou to have the whole base 
repointed and place a mantel on the top of the ledge of the brick work.  

 
Lou Vasile is going to get bids these bids in writing and bring it to the next meeting. 
 
Chiefs Report: 
Lou Vasile gave the Chief’s Report. 
 

 24-2 had a flat tire.  It was taken to Advance Treads on Landis Ave.  There was something wrong 
with the air line.  It will need to be taken back to be fixed. 

 South Jersey Door came in and fixed the bottom of one of the garage bay doors.  They also replaced 
some seals and greased all the wheels on the bay doors.   

 Solar Panel System: 
 All the contracts have been signed and RCL and Krise is waiting for the signed permits so work can 

be started. 
 Lou Vasile informed the Commissioners the front door of the station needs to be replaced.  He and 

Henry have talked about what to replace the old door with.  They both agree it would be better to 
have just one door instead of the two on the front of the building.  It was decided to replace it with a 
single door with glass side panels.  An electric lock will also be installed which will be beneficiary 
so each member can have their own code to open the door. 

 Lou asked everyone to please go into their e-mail account for the Commissioners website and clean 
up their messages.  He gave everyone their password again. 

 Lou informed the Commissioners the potholes in the back of the station parking lot continue to 
grow bigger.  He would like permission to get a concert company to come out and fill the holes with 
concert.  This worked in the past with potholes that had opened up.   

 Henry asked Lou to call Kennedy Concert to get a price and bring it to next month’s meeting.   
Henry suggested the mixture be mixed with a lot of water so it will flow into all the crevices.  

 Lou Vasile informed the Commissioners he fixed the sprinkler system in the front yard.  One of the 
pipes was cracked.  It is now ready to go for next spring.  All that needs to be done is the timer 
reset. 

 24-5: New batteries were bought at Vineland Auto Electric 
 

 Lou had the chain saw fixed. He was told not to use gasoline from a gas station because it gums up 
the engine.   

 24-5 still needs to get the fender fixed on the back end.  Lou Vasile is going to take it to get an 
estimate to be repaired. 

 Woodstown Ambulance has bought the Elmer Ambulance equipment. They will begin working as 
one company in the start of 2019.   
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Good and Welfare: 
Lou Vasile wished everyone a safe and Happy Thanksgiving. 
 
Adjournment: 
Pat Heer made a motion to close the meeting. This was seconded by Ryan Clarke. 
 
___________________________ 
Sandra M. Comparri 
Recording Secretary  
 
 
 
 


